NOBL WORK PLAN 2019
Creating Physical & Social Cnxns:

Improve access down Belknap hill
(design DDA FY2020); Hastings
Connector (build City of GR 2019,
20); Better Pedestrian Cnxns
(MobileGR planning durable
crosswalk & “stop for pedestrian”
signs). Social Gatherings.

February

March

April

Stair/railing outreach

Connect w Fairview
neighbors

June

Block parties? Take step
for traffic calming

Monthly events within the above
category

Eat -and Drink - Local
series, Collaborative
Potluck, Eat Local series

Eat -and Drink - Local
series, Collaborative
Potluck, Eat Local series

Eat -and Drink - Local
series, Collaborative
Potluck, Eat Local series

Eat -and Drink - Local
series, Collaborative
Potluck, Eat Local series

Eat -and Drink - Local
series, Collaborative
Potluck, Eat Local series

Monthly tasks within the above
category

Being Active in the Neighborhood:
Getting outside and working to
improve the neighborhood.

Having Our Voices Heard in Local
Government: Sharing our collective
opinion at public hearings and
discussing ways to more
authentically represent our
neighbors while doing so.

Organizational Sustainability: Enable
long term operation: increase
operating reserve to $30k; have _ %
of new board applicants identify a
project or recurring task to take on;
and maintain strong communications
with our neighbors.

Get updates from City - HC
& mobile; DGRI - hill;
follow up as needed

Trash/cat tasks as needed

Choose position & convey
as needed for hearings

Get updates from City - HC
& mobile; DGRI - hill;
follow up as needed

Support garden prep,
Trash/cat tasks as needed

Choose position & convey
as needed for hearings

Get updates from City - HC
& mobile; DGRI - hill;
follow up as needed

Planting/Clean ups;
Trash/cat tasks as needed

Choose position & convey
as needed for hearings

Get updates from City - HC
& mobile; DGRI - hill;
follow up as needed

Dumpster Day? Trash/cat
tasks as needed

Comm/outreach as below,
Choose position & convey
as needed for hearings

Spring letter?

Get updates from City - HC
& mobile; DGRI - hill;
follow up as needed

Trash/cat tasks as needed

Choose position & convey
as needed for hearings

Monthly tasks within the above
category

Send 1-2 mass emails,
post on Facebook and
NextDoor

Send 1-2 mass emails,
post on Facebook and
NextDoor

Send 1-2 mass emails,
post on Facebook and
NextDoor

Send 1-2 mass emails,
post on Facebook and
NextDoor

Send 1-2 mass emails,
post on Facebook and
NextDoor

Board focus areas at monthly
meeting

CDBG, review workplan,
approve PILOT budget and
mobility project

Committees, 990 report,
goals for HR Manual

Fundraising, Succession
Plan, Neighborhood Assn
Collaborative

Communication /out-
reach, Whistleblower,
Officer roles

NMF, Nominating
Committee, North End
Wellness Coalition
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Creating Physical &
Social Cnxns

July

August

National Night Out! Take
step for traffic calming

September

Harvest Celebration; Take
step for traffic calming

October

November

Focus group on Belknap
hill at annual meeting? Or
other method to collect
input on design

December

Monthly events
within the above

Collaborative
Potluck, Eat

Eat -and Drink - Local
series, Collaborative

Eat -and Drink - Local
series, Collaborative

Eat -and Drink - Local
series, Collaborative

Eat -and Drink - Local
series, Collaborative

Eat -and Drink - Local
series, Collaborative

category Local series Potluck, Eat Local series  |Potluck, Eat Local series |Potluck, Eat Local series |Potluck, Eat Local series  |Potluck, Eat Local series
Get updates from City - HC|Get updates from City - HC|Get updates from City - HC|Get updates from City - HC|Get updates from City - HC
Monthly tasks within & mobile; DGRI - hill; & mobile; DGRI - hill; & mobile; DGRI - hill; & mobile; DGRI - hill; & mobile; DGRI - hill;
the above category follow up as needed follow up as needed follow up as needed follow up as needed follow up as needed
? Build little
Being Active in the libraries w More planting; Trash/cat |Clean ups; Trash/cat tasks
Neighborhood friends of pks [Trash/cat tasks as needed [tasks as needed as needed Trash/cat tasks as needed |Trash/cat tasks as needed

Having Our Voices
Heard in Local
Government

Organizational
Sustainability

Poker event
7/22-24

Engagement as below,
Choose position & convey
as needed for hearings

Choose position & convey
as needed for hearings

Decision making as below,
Choose position & convey
as needed for hearings

Send out annual postcard;
board orientation

Choose position & convey
as needed for hearings

Annual appeal?

Choose position & convey
as needed for hearings

Prep materials for 40th
anniversary, Poker event
12/30-1/1

Monthly tasks within

Send at least 1

Send 1-2 mass emails,
post on Facebook and

Send 1-2 mass emails,
post on Facebook and

Send 1-2 mass emails,
post on Facebook and

Send 1-2 mass emails,
post on Facebook and

Send 1-2 mass emails,
post on Facebook and

the above category mass email NextDoor NextDoor NextDoor NextDoor NextDoor

Insurance, Plan Nov Neighborhood decision
Board focus areas at Engagement, Master Plan, [Annual Meeting, practice |making, liability vs Long term sustainability,
monthly meeting off! Investment NOBL pitch neighborliness Annual meeting! census, self assessment



