NOBL DEVELOPMENT SCORECARD WORKGROUP
AGENDA
MAY 26, 2021

COMMUNITY STANDARDS:

e When there is a disagreement acknowledge the other’s viewpoint by restating what you believe they

are saying.
e Be considerate.
e No attacks.
e Be constructive.
e Assume good intent.
e  Check your privilege.
e Bring to the table the point of view of those who are not represented.
e Allow for leaning/be aware of your own triggers.
e Step away if you need to

e Leaninif you tend to speak less, lean back if you tend to speak more.

DISCUSSION POINTS

1. Whatis our workgroup’s goal? [25 mins]
a. What are three things that are important to you for NOBL's future development?
b. What is the most important characteristic for future development?
2. Identify the Intent of the Scorecard [15 mins]
a. The Intent will be stated at the top of the scorecard.
3. Identify Scoring Sections [20 mins]
a. Reference the template provided. Discuss if we should keep categories and overall topics.
We want to identify 5 — 8 categories that we can further break down and allocate points to.
Today we will focus on the macro themes by identifying which categories we will include in

the Scorecard.
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